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Highlights of Packard Operations in 1949 


• Price reductions of $103 to $246 an¬ 
nounced in May. 

• Car production for 1949 totaled 104,593— 
topped only by 1937 output of 109,518 cars. 
Domestic shipments to dealers established new 
all-time record: 102,410 cars. 

• Major strikes in coal and steel forced 
cut-backs in Packard production. 

• Dividends to shareholders totaled $7,445,670 
—equivalent to 50c per share. 


• Packard Ultramatic Drive—acclaimed by im¬ 
partial, independent observers as "the last 
word in automatic, no-shift control”—set the 
pace for another automatic drive cycle in the 
automotive industry. 

• Reduced prices, and production curtail¬ 
ments, held Packard earnings below the 
1948 level. 

• Geo. T. Christopher, Packard president and 
general manager, retired at year’s end. 
Hugh J. Ferry elected to succeed him. 


Financial Summary 


We received— from the sales of passenger cars, commercial cars and 


chassis, service parts, marine and industrial engines 
and from interest income, rentals, etc. 

. $214,169,118 

We paid out for— 


Materials. $158,983,556 

Wages. 38,278,763 

Taxes (Not including Federal Excise Taxes of $13,100,343) 9,200,757 

206,463,076 

Leaving net income of 

. $ 7,706,042 


Ho w Packard dollars were divided in 1949 


PAID OUT FOR MATERIALS PRODUCED BY WORKERS 

IN OTHER PLANTS, AND FOR SERVICES, ETC. 

*158,983,556 

PERCENTAGE OF 
TOTAL 

74.23% 

AMOUNT PER SHARE 
OF STOCK 

*10.60 

PAID TO PACKARD EMPLOYEES IN WAGES AND SALARIES 

* 38,278,763 

17.87% 

* 2.55 

TAXES 

* 9,200,757 

4.30% 

* .61 

■ 

NET BALANCE 

* 7,706,042 

3.60% 

* .51 

TOTAL. 

*214,169,118 

100.00% 

*14.27 



























To be submitted to stockholders 
at the Annual Meeting, April 17, 1950 



HUGH J. FERRY, President 


To the shareholders of 

the Packard Motor Car Company: 


^ ) n behalf of your Board of Directors, 1 am 
submitting herewith the annual report of your 
Corporation for the year ended December 31, 
1949. The highlights that occurred during the 
year under review are shown on the opposite 
page. 

Earnings for the year 1949 were $7,706,042 or 
51c a share, as compared to $15,109,439 or 
$1.00 a share in the preceding year. Dividends 
paid during this year amounted to $7,445,670 or 
50c a share, as against $5,226,969 or 35c a 
share in the previous year, making a total of 
$12,672,639 paid during these two years. This 
equals 55% of the two years’ earnings. 

Working capital at the end of 1949 totaled 
$43,709,196 compared with $46,957,291 for the 
previous year. Properties, at cost less deprecia¬ 
tion, increased to $28,096,773 in 1949 from 
$24,997,228 the previous year. This increase was 
principally due to added manufacturing facilities 
required for the production of the Ultramatic 
Drive. The stockholders’ equity totaled $70,168,- 
724 at the year end compared with $69,908,352 
at the end of 1948. Cash and marketable securi¬ 
ties at the end of 1949 amounted to $31,009,720 
and are considered adequate for our present 
planning. 

In order to maintain and improve our com¬ 
petitive situation, we introduced our new 23rd 
Series Golden Anniversary cars in May and at 


lower average prices than had been in effect on 
our previous model cars for 1949. 

Coincident with the coal and steel strikes in 
the fall of 1949, new car sales diminished and our 
manufacturing schedule was somewhat reduced. 
These factors, coupled with the high initial costs 
incident to the production of our new Ultramatic 
Drive, resulted in a loss during the fourth quar¬ 
ter. Thus, although total unit sales for the entire 
year were somewhat higher than in 1948, the 
lower prices of the new series, together with the 
factors just mentioned, resulted in lower net in¬ 
come as compared with the previous year. 

Much of the normal but nevertheless heavy 
expense essential to the bringing into quantity 
production of a precision device such as the 
Ultramatic Drive has been absorbed and will not 
be reflected in future operations. 

Our continued good relations with UAW-CIO 
Local 190 have extended throughout the year. 
The national strike record in 1949 was the second 
worst in the nation’s history. The Company was 
closed due to strikes and work stoppages a total 
of 39 days, of which only 4 Vl days were occa¬ 
sioned by work stoppages arising in our own plant. 

On December 28, 1949, Hugh J. Ferry was 
elected President to succeed Geo. T. Christopher, 
and Edwin Foster Blair, a New York attorney, 
was elected a Director on February 9, 1950, to 
fill the vacancy on the Board resulting from Mr. 
Christopher’s resignation. 


continued on page 4 








Report to shareholders —continued 


Your management is fully aware of the im¬ 
plications involved in the return to a buyer’s 
market and the consequent necessity of taking all 
possible steps to reduce costs so as to permit 
Packard products to be sold at the lowest prices 
consistent with the maintenance of Packard 
standards. Notwithstanding the fact that Packard 
is producing automobiles of a character and price 
distinctly competitive with other makes of cars 
in the medium price field, as much of our recent 
advertising and promotional activities have 
stressed, the strongly competitive nature of the 
automobile business makes the attainment of this 
end imperative under the conditions ahead. 

We emphasize, however, our intention to main¬ 
tain and even enhance Packard standards. An 
outstanding example of our thought in this re¬ 
spect is the development already accomplished, 
namely, the introduction of the new Packard- 
designed and Packard-built Ultramatic Drive 
placed in operation during the past year, which 
also marked the fiftieth anniversary of the com¬ 
pletion of the first Packard car built in Warren, 
Ohio, in 1899. This product is the result of a 
Packard 16-year research and development pro¬ 
gram, and we have backed it with $7,000,000 in 
facilities. (See page 10). 

We believe that the Ultramatic Drive, optional 
in the lower priced models, has definite recog¬ 
nized advantages over other automatic transmis¬ 
sions offered by the industry and should prove 
an attractive feature to the buying public now 
that production has reached a point where it can 
be offered on all models. Our advertising will 
continue to emphasize this and other basic and 
important features of Packard engineering. 

Packard advertising is further strengthened by 
our entry into television on a national network 
basis. The new Packard television series (first 
program March 23) will be listed in your news¬ 
paper as "Holiday Hotel." 

This letter is being prepared just after seasonal 
factors have tended strongly to reduce sales. Our 
business is further affected adversely by the coal 


strike. It is paralyzing car buying in many sectors 
and promises to have such a continuing impact 
even after any early settlement. 

The result has been that sales are still below 
expectations and profits have been reduced 
accordingly. Long-range future plans to insure a 
more competitive position for your company laid 
months ago now require an outlay of substantial 
cash for tools and other equipment during the 
first half of 1950. 

Our resources are ample for the purpose, but 
the particular combination of conditions as out¬ 
lined above, makes it inadvisable for your 
Directors to take any dividend action at this time. 

It may be assumed that the historical buying 
cycle of the industry will again repeat and volume 
will increase as the season changes. We shall be 
mindful of the understandable dividend concern 
of our stockholders and propose to act in their 
best interests at the proper time. 

This statement is made, tempered of course by 
the natural impossibility to forecast with any 
certainty all other factors such as general busi¬ 
ness conditions, strikes in basic industries, 
reduced backlog of buyer demand and inter¬ 
national complications. 

Our plant is in excellent shape. Our machinery 
and equipment is completely modernized since 
the war. The following pages reveal the splendid 
condition of current resources your company 
enjoys. 

During the 50 years the Packard name has 
proven a key factor in the motor car business, 
your company has met and surmounted all the 
recurrent adversities which take place in the 
natural course of events over such an extended 
period. Thus, we face with confidence the chal¬ 
lenge of the coming years. 

Respectfully submitted, 










Committee members (seated left to right): K. M. Greiner, Vice-President and General Sales Manager; G. H. Brodie, 
Vice-President in charge of Coordinating Operations; Col. J. G. Vincent, Executive Vice-President, chairman; 
E. C. Hoelzle, Vice-President, Comptroller and Secretary; G. C. Reifel, Vice-President of Manufacturing. Standing 
(left to right) are H. W. Hitchcock, Director of Advertising and Public Relations; W. H. Graves, Vice-President 
of Engineering; Milton Tibbetts, Vice-President and Patent Counsel. 


The new Operating Committee 

takes its place in Packard Management 


The purpose of this new Committee is to co¬ 
ordinate the functioning of top Packard manage¬ 
ment and to serve as a "clearing house" for 
information and ideas from the various divisions 
of the Company. 

With the Company’s Executive Vice-President 
acting as Chairman, the Operating Committee 
includes key executives from the administrative, 
sales, manufacturing, engineering, accounting, 
and advertising divisions. 

Regular meetings of the Committee are held 


every two weeks, and special meetings are also 
frequently held, thus enabling the head of each 
division to be kept constantly informed of what 
is going on in the other divisions and to submit 
his own suggestions. 

Routine matters are promptly disposed of by the 
Committee. Recommendations concerning policy 
matters are submitted to the President and the 
Board of Directors. The President and the Board 
are given the benefit not only of such recom¬ 
mendations, but of any minority or divergent 
views expressed by members of the Committee. 
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Consolidated Statement of Financial Condition 

December 31, 1949 


CURRENT ASSETS: 

Cash. 

United States Government ($16,383,232) and other marketable 
securities at cost and accrued interest, not over market . 

Accounts and installment notes receivable, less $91,900 allowance 
for uncollectible accounts. 

Inventories, at lower of cost or market— 

Raw materials and work in process. $ 16,748,624 

Automobiles. 9,677,226 

Prepaid insurance and other expenses. 


LESS—CURRENT LIABILITIES: 

Accounts payable and accruals.$ 7,055,664 

Provision for product warranty, commitments, etc. 3,000,034 

Estimated income taxes. 7,522,134 


WORKING CAPITAL. 

MORTGAGES RECEIVABLE, MISCELLANEOUS INVESTMENTS, ETC. 
PROPERTIES, at cost less $15,179,931 depreciation. 


$ 12,904,931 
18,104,789 
3,302,018 

26,425,850 
549,440 
$ 61,287,028 


17,577,832 

$ 43,709,196 

862,755 

28,096,773 
$ 72,668,724 


LESS RESERVE FOR CONTINGENCIES . 2,500,000 

STOCKHOLDERS' EQUITY . $ 70,168,724 


REPRESENTED BY: 

Common stock of no par value, 25,000,000 shares authorized, 

15,000,000 shares issued. 

Capital in excess of stated value of common stock 

(No change in 1949). 

Net income retained since May 1, 1935 for use in the business 

Less common stock held in treasury, 108,660 shares at cost 


$ 30,000,000 

• 12,016,721 

. 28,654,981 

$ 70,671,702 

• 502,978 
$ 70,168,724 
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npany (. A Michigan Corporation ) 


Consolidated Statement of Income 

Year Ended December 31, 1949 

Sales of automobiles, service parts and other products. $212,587,574 

Rentals, interest and miscellaneous income. 1,581,544 

$214,169,118 

Costs and expenses, including $2,708,154 depreciation: 

Cost of products sold.$187,359,014 

Selling, general and administrative expenses. 13,404,062 200,763,076 

$ 13,406,042 

Estimated income taxes. 5,700,000 

Net income for the year. $ 7,706,042 


Consolidated Statement of Net Income 
Retained since May 1, 1935 for use in the Business 

At December 31, 1948. $ 28,394,609 

Net income for the year ended December 31, 1949. 7,706,042 

$ 36,100,651 

Dividends paid—50^ a share. 7,445,670 

$ 28,654,981 


At December 31, 1949. 
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RESIDENT PARTNERS 
A.J • LOODSWOATH.C.P A. 
A. W. • A ft A, C.P A . 


PENOBSCOT BUILDING 


DETROIT 26 


March 1, 1950 


To the Board of Directors and 
the Stockholders of 

Packard Motor Car Company 


We have examined the accompanying consolidated state¬ 


ment of financial condition of Packard Motor Car Company and its 
subsidiary company as of December 31, 1949 and the related 
consolidated statements of income and of net income retained 
since May 1, 1935 for use in the business for the year then 
ended. Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing pro¬ 
cedures as we considered necessary in the circumstances. 


In our opinion, the accompanying financial state¬ 


ments present fairly the financial position of Packard Motor 
Car Company and its subsidiary company at December 31, 1949 
and the results of their operations for the year then ended, 

in conformity with generally accepted accounting principles 

, / 

applied on a basis consistent with that of the preceding year 











Board of Directors 


HUGH J. FERRY 

HENRY C. BOGLE 

EARLE C. ANTHONY 

GEO. T. CHRISTOPHER 
Resigned Dec. 31, 1949 


J. G. VINCENT 

james McMillan 

W. TOM ZURSCHMIEDE 

EDWIN FOSTER BLAIR 
Elected Feb. 9, 1950 


Officers 


HUGH J. FERRY 
President and Treasurer 

E. C. HOELZLE 

Vice-President, Comptroller and Secretary 

KARL M. GREINER 
Vice-President and General Sales Manager 


J. G. VINCENT 
Executive Vice-President 

G. C. REIFEL 

Vice-President of Manufacturing 

MILTON TIBBETTS 
Vice-President and Patent Counsel 


WILLIAM H. GRAVES GEORGE H. BRODIE 

Vice-President of Engineering Vice-President in charge of Coordinating Operations 

Appointed Jan. 10, 1950 Appointed Jan. 28, 1950 


W. B. HOGE 
Assistant Comptroller 


R. S. MARX 

Assistant Secretary and Assistant Treasurer 


TRANSFER OFFICES: Packard Motor Car Company, Detroit, Michigan 
Guaranty Trust Company of New York, New York 

REGISTRARS OF STOCK: Detroit Trust Company, Detroit, Michigan 
Gty Bank Farmers Trust Company, New York City 

AUDITORS: Price, Waterhouse & Co. 

GENERAL COUNSEL: Bodman, Longley, Bogle, Armstrong & Dahling. 







The story of 

fao£a/ici U&uunatic 

Independent technical observers have acclaimed Packard Ultra- 
matic Drive as "the last word in automatic, no-shift control .” 

Introduced in 1949, this exclusive Packard development is now 
in volume production and is available, at reduced extra cost, 
on all 1950 models. 

This brief report on Packard Ultramatic Drive—what it is and 
what it does —will be of special interest to every member of 
the Packard family. 


Packard Ultramatic Drive is the first fully- 
automatic drive which combines 

1. the super smoothness and efficiency 
of torque converter acceleration with 

2. the extra responsiveness and gaso¬ 
line-saving economy of solid direct 
drive at all cruising speeds . 

In Packard Ultramatic Drive, there’s no clutch- 
pedal to push—and no gear-shifting ever, either 
by the driver or the transmission. An advanced 
hydraulic torque converter provides an infinite 
range of "gear ratios,” without the use of gears, 
for smooth, "curve-type” acceleration. 

At any speed over 15 miles an hour, the driver 
can start enjoying the extra quietness, re¬ 
sponsiveness and economy of solid direct 
drive . . . while the torque converter just "goes 


along for the ride.” The torque converter, of 
course, is immediately available for "safety- 
sprint” acceleration at any speed below 50 
miles an hour. 

Those are the fundamental principles behind 
Packard Ultramatic Drive—and pictured below 
are some of the ways in which these principles 
pay off in extra benefits to the driver . . . 



No clutch-pushing, no gear-shifting 

ever. No jerking or clunking. Nothing 
new to learn. 



No gas-wasting slippage at cruising 
speeds, because you cruise in solid 
direct drive. No over-heating. 



No risky-down-shifts on slippery 
pavement. Smooth, gradual engine 
braking power whenever you need it. 



No gear-shift lag. Instant change 
from Forward to Reverse, for rocking 
the car in snow or mud. 
















As a member of the Packard family, and as a motorist who is consulted 
by others, you should be fully posted on the greatest automotive 
development of recent years —Packard Ultramatic Drive. 

We might even add that you oive it to yourself to get a 
demonstration of Packard Ultramatic Drive—because, 
regardless of what make of car you intend to buy in the 
future, you’ll have to decide between one form or another 
of automatic drive. 

Your nearby Packard dealer (listed in the yellow pages of the telephone book) 
is awaiting your call. Just mention this invitation, and tell him when a demon¬ 
stration would be most convenient. 

He will regard it as a pleasure to show you the advantages of Packard 
Ultramatic Drive. And the demonstration will not place you under the 
slightest obligation. 
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